Principles of Management Project Description and Rubric




Fall Semester 2020
You will develop a written 5 year strategic plan around building and expanding a business in a specific industry, with the goal of developing a big picture strategy, while providing direction to the tactical and operational components of a business.  The scenarios, created and selected by the professor, will encompass one of the following entities: 
1. Develop a strategic plan for a start-up company to grow
You will develop a strategic plan for a start-up business (technology, fashion, etc.) located in an incubator or small office.  The budget will be limited, so the key will be to exercise creativity with what you do. 
2. Develop a strategic plan to grow an established business
You will develop a strategic plan for a business who has seen growth, but now needs further direction on everything from expanding their staffing, to strategic initiatives.  This could potentially mean expanding a business.   
3. Develop a strategic plan to save a mature business
You will develop a strategic plan to save a mature business with an aging product line.  This could involve determining what needs to shift strategically, as well as some deeper dives into tactical analysis.
Strategic Planning Rubric










Fall Semester, 2020
	Criteria
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Properly define the organization’s mission, vision and goals. 
	Students did not effectively define the organization’s key mission, vision and goals. 
	Students properly defined the mission, vision and goals of the target organization. 
	In addition to meeting expectations, the group set the stage and has started to lay the foundation for the problems faced, components of the strategy, and what success looks like. 

	Analyze the internal and external environment (SWOT)
	Students did not effectively analyze the internal and external environments.  
	Students delivered and identified what internal and external environmental factors could affect the company.   
	In addition to meeting expectations, students provided the right data and information to back up their claim utilizing a research and problem solving techniques.  

	Ensure that your mission, vision and goals represents the appropriate scenario identified by your SWOT analysis. 
	Students did not connect back to the mission, vision and goals after the SWOT to show what needs to change, if anything.  
	Students justified making adjustments to their mission, vision and goals, or confirmed that their mission, vision and goals constitute the correct approach. 
	In addition to justifying the mission, vision and goals, students provided additional insight into the business through the adjustments, or fortified their mission, vision and goals. strategically.  

	Build out corporate, business and functional strategies / Implement leadership, structure, HR, information and control
	Students did not address the corporate, business and functional strategies.   
	Students addressed corporate, business and functional strategies on a high level.  
	Students went into specific details of what would happen in the multi-year strategy, and how the target company in question would grow each year, throughout the 5 year strategy. 

	Identify what success looks like (monitoring for results.) 
	Students did not successfully convey what success looks like. 
	Students painted an effective picture of what success looks like.  
	In addition to meeting expectations, students provided time-tables for implementation, project plans utilizing GAANT charts, and more.  

	Present your strategy
	Students did not successfully present the business strategy in a sound manner.
	Students presented the strategy soundly, was dressed business casually. 
	In addition to presenting the business plan soundly, the presentation and strategy elicited confidence from the audience, with students and business stakeholders alike asking questions, and the presenters answering effectively. 


